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SERVICES

It is easy to acquire C?’s services through GSA’s
MOBIS contract. The following is a brief description
of the MOBIS contracting and the services C? offers:

SIN 874-1, CONSULTING SERVICES

C? has established itself as a leader in improving
human performance through the application

of behavioral science and technology. C? has
completed a variety of successful research and
development projects in the areas of strategic
planning, business and action planning, performance
management (i.e., performance measures and
indicators), leadership systems and supervisory
training, customized training, process and workforce
productivity improvement, organizational and site
assessments, program audits and evaluations,
distance learning, and instructional systems
development in practically every field of endeavor
and for all types of personnel.

C? has conducted studies and analyses and
developed reports, briefings, and summaries
of the research findings as well as proposed
developmental, consultative, and program
implementation efforts.

SIN 874-2, FACILITATION SERVICES

C? has facilitated and provided decision support

services on a variety of projects utilizing work

GSA

groups, self-directed work teams, and focus
groups. C? has facilitated and convened small and
large focus groups as part of front-end analyses,
needs assessments, and program evaluations. Our
staff uses a variety of technologies, including the
use of GroupWare for problem solving, defining
and targeting course objectives, and convening
and leading large and small group briefings and
discussions. Proceedings are recorded on-line and
reported back to groups before adjourning.

SIN 874-4, TRAINING SERVICES

C? utilizes a variety of off-the-shelf training products
that can be readily customized to meet a client’s
specific needs. These training packages include the
following:

« Commercially available off-the-shelf products
+ Off-the-shelf products developed by C?
+ Off-the-shelf products developed by the client

These off-the-shelf products range in topics from
customer services, crisis and disaster recovery,
team building, leadership and management
training, diversity, strategic planning, instructional
systems development, distance learning, quality
management, business process improvement,
problem solving, and change management to
software training.Computer-Based Training (CBT)
Assessment/Evaluation/Survey Instruments
Computer Disks
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SERVICES CONTINUED
SIN 874-5, SUPPORT PRODUCTS

C2 provides duplication services in the

evaluations, including price/cost analysis or technical
proposal analysis: contract administration support

] services, including assistance with reviewing
following areas: .
contractor performance, developing contract
*+ Posters & Brochures o . o
. modifications, and investigating reports of contract
+ Workbooks & Training Manuals ) ) )
discrepancies: contract close-out assistance;
* Lesson Plans . . . .
, Competitive Sourcing support, including OMB
* Plans of Instruction _ ) _ ) _
) Circular A-76 studies, strategic sourcing studies,
* Instructor & Student Guides o . . ) .
i ) privatization studies, public-private partnerships,
* Presentation Materials L
) , and Federal Activities Inventory Reform (FAIR) Act
+ Slides & Overhead Transparencies

+ CD-ROMS/DVD-ROMS

* Multimedia Presentations SERVICES CONTINUED

studies.

+ Computer-Based Training (CBT) - Services can be used on a sole-source basis

+ Assessment/Evaluation/Survey Instruments « Available to all Government entities

+ Computer Disks - Ability to select a vendor without a lengthy bidding
process

SIN 874-6, ACQUISITION

MANAGEMENT SUPPORT FEE

C2 provides professional support services to 0.75%

agencies in conducting federal acquisition
management activities. Services covered by this
SIN are: acquisition planning assistance, including

market research and recommending procurement SCAN TO VISIT OUR
strategy: acquisition document development, CONTRACTS FAQ PAGE

including cost/price estimates, quality assurance

surveillance plans, statements of work, synopses,
solicitations, price negotiation memoranda,
etc.: expert assistance in supporting proposal
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