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Agenda

• What are career paths?

• What benefits do career paths offer?

• How are they developed?

• How might the implementation of career paths 

differ across agencies/organizations?

• How might career guidance be disseminated to 

the workforce?
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What are Career Paths?

• Illustrate career options within an organization or 
occupation

– Identify potential paths employees may take in his/her 
career

– Describe the work performed in each position

– Demonstrate how employees should prepare

• Career path modeling has been labeled in many 
different ways

– These efforts may have different organizational 
drivers, but tend to result in similar interventions
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Benefits

• Career Paths have become increasingly 

popular in recent years

• Allow employees to 

– Explore the range of career options

– Select the option that best aligns to their goals

– Increase accessibility
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Benefits (Cont’d)

• Benefits to the organization

– Align employee development efforts with 

organizational needs

– Support human capital goals and strategies

– Promote commitment to the agency or 

Department

– Enhance retention
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Discussion

• What is your organization currently doing to 

support career growth?

• List activities, efforts, initiatives

– What needs do these efforts address?

– What activities have been most successful?

– What challenges did you face?

– How is the information communicated to the 

workforce?
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HOW ARE CAREER PATHS 

DEVELOPED?
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Needs Assessment

• Identify what level of career guidance is needed

– What are intended goals and outcomes?

– What works well? What doesn’t?

– What do employees need? Want?

– How might career paths support human capital goals 

or initiatives?

• Gather information from stakeholders

– Interviews with leaders

– Focus groups with representatives of the workforce
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Primary Career Track

Expert (14+)

Alternative Track/Specialty

Mid-Level (13)

Entry (7/9)

Mid-Level (13)

Developmental 
(11/12)

Developmental 
(11/12)

Expert (14+)

Front-Line 
Management 

Senior-Level 
Management 

Mid-Level 
Management 

Front-Line 
Management 

Related Occupation

Mid-Level (13)

Developmental 
(11/12)

Expert (14+)
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Career paths depict 

how employees may 

advance through 

positions or roles 

within an occupation 

or organization



Typical Paths vs. Strategic Paths

Typical

Traffic Management 

Coordinator

Supervisory Traffic 

Management 

Coordinator

Air Traffic Controller 

(CPC)

Front-line Manager 

(Air Traffic)

Encouraged
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Position Summaries

Expert

Mid-level

Developmental

Position Summary

• Short, concise description
• Major duties and 

responsibilities

12



Mid-level

Developmental

Developmental Recommendations

Expert

Position Summary

• Short, concise description
• Major duties and 

responsibilities

Minimum Qualifications

• Prerequisites

Key Areas of Development

• Knowledge
• Skills

Beneficial Development Activities
• Experience
• Training 
• Rotations
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Additional Guidance

• Position information can be presented differently

– Identify tasks and how they apply and/or evolve 

across career levels

• Career path guidance can be extended to include

– Proficiency standards aligned to various career levels

– Sequencing of certifications

– Document a broader range of development activities 

(e.g., independent study)
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DISSEMINATING CAREER 

GUIDANCE
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Career Path Resources

• Dissemination of career guidance is equally 

important to the actual content

• Conduct a needs assessment

• Identify audience needs and wants

• Identify capabilities

• Align or integrate with existing processes

• Promote commitment and follow-through
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Demos

CDC Career Path Tool ATO Career Path Tool
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Supporting Implementation
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Supporting Implementation (Cont’d)

Video
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Additional Considerations & Directions

• Leverage mobile technology
– Alerts

– Reminders

• Integration with other processes
– Individual Development Plans (IDPs)

– Mentoring Programs

– USAJOBS
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QUESTIONS?
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